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The Essentials for Leadership Today 

-  Ruth Cole Burcaw, Executive Director 

-  Moravian Cooperative Ministries, South 

§  Who is considered the “founder” of  
the Moravian Church? 

§  Who is the actual founder of what we now consider the 
Moravian Church? 

§  What is the name of the village where the ancient Unity began 
their church? 

§  From what famous scripture was the doctrine of the Ancient 
Unity developed? 

 

§  What are the “essentials?”  

John Hus 

Gregory the Patriarch 

Kunvald 

Sermon on the Mount 

Stay with me! 

§  Percentage of American adults describing themselves as 
Christian is now about 70%.  

§  Over 22% of Americans now claim no religious affiliation. 
Among Americans ages 18-24, 36% are unaffiliated. For older 
millennials (ages 25-33), 34% say they are not currently 
affiliated with any particular religion.  

§  83% of Americans age 65 and older are Christian, though only 
55% of those ages 18-29 are.   

§  Over half of members of mainline Protestant churches are age 
50 and older.  

Pew Forum on Religion & Public Life, 2014  

§  Our beautiful church buildings  
become burdens we can no longer fill or afford; 

§  A shortage of beeswax eliminates the lovefeast candle; 

§  Brass instruments are unable to withstand the harsh 
environment of the future; or  

§  The rapid increase in gluten allergies means no more lovefeast 
buns or sugarcake. 

In other words, the traditions and trappings we love are no longer 
part of the church.  

Christ and Him crucified  
remain our confession of faith. 

 
We respond to this gift of grace 

with our faith in God, our love for 
God and our neighbor, and our 
hope in this life and the next.  
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Not original to the Moravians and  
never officially adopted as a doctrinal statement. 

In Essentials, Unity 

§  What is essential?  What does it mean to be in 
unity? 

In non-essentials, Liberty 
§ What are non-essential things?  What kind of 

liberty? 

In all things, Love 
§ What does this mean?  

§ Practical Christianity 
§ Focus on Christian practice not metaphysics 
§ Focus on spirituality not philosophy 
§ Common sense is important 

§ Tradition: what to hand down to next generation 
§ Scripture is central 
§ Read Scripture with wisdom of the church “fathers” 
§ What has been helpful in past 

§ Truth is Simple 
§ Humans create needless perplexity 
§ Should be able to sing your teaching 

§  The Moravian Church was founded by a man named Gregory in 
1457. 

§  Wanted to have a “covenant community” of disciples of Jesus.  

§  Felt church of his day was corrupted by power; addicted to 
violence; and oppressive of the laity. 

§  Gregory and his followers wanted to live according to the “law 
of Christ” in the Sermon on the Mount. 

One of the most 
important things the 

founders of the Moravian 
Church did was define 

the doctrine and 
practices of the church. 

§  Original Moravians distinguished what was essential in 
Christianity, what is “ministerial,” and what is incidental. 

§  Church must focus primarily on what is essential and 
should reform its practices and doctrines to conform to 
the essentials. 

§  Without the essentials, a church is not a church. If you 
only have the essentials, you are Christian. 

§  Gregory broke with the Established Church because it 
failed in the essentials.*  

§ If God does not do these things, 
nothing else matters.  
§ God’s work, not ours 

§ Creation, Redemption, Sanctification 
§ God creates 
§ God saves 
§ God makes us  
holy or blesses us 

If God stops creating, the universe 
ceases. We don’t create ourselves. 

§ This is God’s world, not ours. 

§ Creation is fundamentally good. 

§ All that is belongs to God. 

§ We belong to God not ourselves. 

§ Stewardship is our calling. 
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God saves souls. We do not.  

§  If God does not save, we are not saved. 

§ Redemption is real. 
§ We can become better, happier, more 
fully human thanks to Christ. 

 

§ God provides spiritual strength.  

§ The Holy Spirit makes us holy. 

§ We cannot do this through our own 
efforts; must be transformed from 
within.  

 

We respond to God’s work in three 
ways: 
§ Faith 
§ Love 
§ Hope 

These cannot be separated.  
All work together.  

Faith is trust and commitment as well as belief. 
Faith is how we approach life. 

§  What if we truly had faith that this is God’s 
world and we are God’s good creation? 

§  What if we truly had faith in redemption 
through Christ? 

§  What if we truly had faith in the work of the 
Holy Spirit in our lives?  

§  Love in Scripture 
§ Love neighbor as yourself: Leviticus; Gospels 
§ Love brothers and sisters in church: John, I John 
§ Love world as God loves world: John 
§ Love your enemies: Sermon on the Mount 

§  Love is action and ethics – not emotion 
§ Seek the good of others 
§ Opposite of both apathy and hatred 

§ View the future with confidence and eager anticipation 
§  Trust that the one who creates, redeems, and sanctifies is at work. 
§  Confidence that death is not the final answer. 
§  Living not afraid to die. 

 
§ Eschatology or Ultimate Hope 

§  Millennialism: preparing for reign of Christ. 
§  Satan has already been defeated. 
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§  If your congregation and its ministry are: 
§  Leading people away from faith and trust in God, 
§  Turning people toward anger and hatred, 
§  Not helping people be better stewards of creation, 
§  Robbing people of hope in the future, 
§  Leading people into depression and despair, 
§  Rejecting those whom God has made and redeemed, 
§  Not showing evidence of the Fruits of the Spirit, 
§  Preaching bad news instead of the Gospel, or 
§  Not following the teachings and example of Christ. . . 

. . .It is not a Christian church. 

§  Your church building burns to the ground, 

§  Your preacher is jailed for heresy, 

§  You’re driven out of your home, separated from family & 
friends, and forced to flee to another country, 

§  You cannot use your hymnals or your Bible, 

 
Are you still a Christian?  

Yes, because of the Essentials.  

§  Sacred tools given by Christ to lead us to the essentials 

§  Sacred because of what they point to; not in themselves 

§  Not “non-essential” but ministerial. No longer sacred if used 
abusively. (Inquisition quoted Scripture while torturing our 
ancestors in faith.)  

§  Can recognize different churches as Christian even if they do 
the ministerials differently than we do 

§ Scripture is most important ministerial thing 
§ Moravians give priority to NT, especially Gospels 
§ Guide and “touchstone” of our faith 

§ Church 
§  Invisible body of Christ and visible community 

§ Sacraments 
§ Baptism and Holy Communion 
§ Changed practices from time to time 

§ Rites and Rituals 
§ Confirmation, marriage, ordination, funerals, confession of sins 

§ Clergy 
§  servants of the church 

§ Doctrine: catechism, confessions, liturgy 

§  Matters of taste, culture, tradition. 

§  Important, but should never be confused with essentials or 
ministerials. 

§  Different denominations have different incidentals and that’s 
okay; we have ours and that’s okay, too. 

§  Incidentals are nothing to fight over. 

§  Some incidentals may define a denomination or a 
congregation. 

§  Order of Worship 

§  Robes and vestments 

§  Musical styles 

§  Architectural design 

§  Language of worship 

§  Art in worship 

§  Local traditions 
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v Essentials 
God creates; God redeems; God blesses 
We respond by having faith in God; loving God and our neighbors; 
and looking forward with hope 

v Ministerials 
Human things that point us to God 
Bible, sacraments, church, clergy, doctrine 
Use, but don’t abuse!  Keep the Gospel “Good News”!  

v Incidentals 
Everything else!  Don’t confuse the little things with the big 
things! 
Don’t lose your faith arguing about theology! 
Love covers a multitude of sins 

§ What does it mean to “live the essentials” 
and serve Christ in the world today?  

§ What would the Unity of the Brethren say?  

§ Can a person profess faith in God, love for 
God, and hope in God without having an 
active love for real people in the real world?  

§ What do we need to be a church? 

The great ideas from our 
ancestors still call us. And out of 
the best that is our past comes 

great possibility for a future 
built on faith, love, and hope.   

§  Church as center of social life 

§  Regular worship attendees 
3-4/x month 

§  Growing membership   

§  Lots of young families 

§  Relevant to people’s needs 
for preaching, teaching, 
ministry 

§  Plenty of resources  

§  Church -one of many 
choices 

§  Regular worship attendees 
1-2/x month 

§  Declining membership 

§  Aging congregations 

§  Relevance to people’s 
needs is unclear in today’s 
society 

§  Fewer resources 

From    To 
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§  Congregations feel a sense of urgency to grow. Where there 
is growth, there is change, and change is required for growth. 
But . . . they don’t feel a sense of urgency to CHANGE for the 
sake of that growth.  

§  During times of crisis and change, the church yearns for 
effective leadership.  

§  During times of crisis and change, the church resists 
effective leadership.  

§  Congregations want growth without change.  
 

People do not resist change, per se.   
People resist loss. 

(Leadership on the Line, Ronald Heifetz and Marty Linsky) 

 

§  Loss of members 

§  Loss of the congregation’s central place in the lives of 
members 

§  Loss of pastors, Christian educators, and staff members 

§  Loss of deeply held traditions 

§  Loss of structural supports (volunteers, denominational 
support) 

§  Loss of status within communities 

§  Loss of stability 

§  Loss of confidence—in leaders, in members, in denominational 
bodies 

§  Loss of energy, vitality, and passion for ministry 

§  Loss of identity 

§  Loss of relevance 



6/28/15	  

7	  

§  Identify 2-3 people, places, or things to which you are attached 
as it relates to church.  
§  How would you describe the nature and power of the attachment? 
§  What impact would a breaking or broken attachment have on people 

for whom this attachment is important? 
 

§  Three Phases of Detachment 
§  Protest (fear, anger) 
§  Despair (anxiety, panic) 
§  Detachment (apathy and disengagement) 

§  After grief, beyond acceptance, how do we develop capacity to 
attach anew? 

we shift our focus? 
From what we want to do  
and how we want to do it… 

to 
Why we are doing it in the first place? 

 

§ God creates us. God saves us. 
§ God makes us holy or blesses us 

God’s Grace: 

Our Response: 
§ Faith 
§ Love 
§ Hope 

§  Be a non-anxious presence.  

§  Create safe spaces where people can acknowledge and grieve their 
losses and discuss their fears, anxiety.  Find out where people are at 
and start where they are. LISTEN.   

§  Create a congregational environment where people can deepen 
relationships with each other and God. Build people up in faith, love, 
and hope! 

§  Ask different questions.  

§  Help set a course and stay the course. Who are we? Why do we exist? 
To what is God calling us?  

§  Affirm those things that will last.   

§  Set aside many of the standards by which we have previously 
determined success or failure, effectiveness or lack thereof.  Do the 
right thing.  

§  Foster a deep spiritual life for yourself.  

It is in faith that we minister, relying on God’s love to sustain us and 
knowing that no matter the difficulties we face, there is always a 
prayer . . . which brings with it, hope.  
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§ Turn to your neighbor (form groups of 
3) and tell them one thing you plan to 
do as a result of what you’ve learned 
today.  


